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Mission  
 

God’s Purpose for Us Is To Be a 
 

Transforming Community of Churches  
 

Sharing the Light of Christ 

 
 

Vision  
 

 In our common life we 
 

ü demonstrate what God intends for all humanity by living together in 
 unity, forgiveness, and reconciliation; 

 
ü show the new reality revealed in Jesus Christ sharing together in 

 God’s mission of proclamation and service; 
 

ü acknowledge differences while living out “good hope for all.”1 

 
Goals  

 
Our priorities as we live into our mission and vision are to  
 

ü identify, encourage, develop, and empower gifts for leadership and 
 ministry at all levels of the Church; 

 
ü call, ordain, and commission people to use their spiritual gifts for 

 particular missions and ministries; 
 

ü form provisional structures that enable people to use their gifts and are 
respectful of the resources God has given the Presbytery; 

 
ü develop and use church clusters to build relationships for worship, study, 

fellowship, support, witness, and service. 

                                                 
1 2nd Helvetic Confession, 5.055; Phil 1:3-11 
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Study Guide  
Report of the Visioning Task Force 
Proposed Missional Organization 

Presbytery of Ohio Valley 
 
 

1.  History and Background 

 

The Vision Task Force was created by the Presbytery Council, and is responsible to the council.  At a 

council meeting in December 2005, Jack Cormack, the immediate past moderator of presbytery, was 

asked to put together a task force to propose a new ñvisionò for the future of the POV, and to serve as 

convener, or chair of the group.  Jack accepted, on condition that the group would have at least two 

years for the project.  The original members were Elder David Holt, Elder Ellen Rexing, Rev. Peggy 

Casteel, Dr. Gene Gladney, and Rev. Jack Cormack with staff resources of Rev. Christian Boyd (Stated 

Clerk,) Lorna Kuyk (EP,).  Later, Christian Boyd left the group, and Rev. Larry Jackman (current 

Stated Clerk) and Elder Fred Barnes (Presbytery Moderator) joined. 

 

The Task Force did its work in day-long meetings, usually in Paoli, and in two retreats at Spring Mill 

Park. 

 

2.  The Purpose of the Report   

The report of the Vision Task Force is about the future of our presbytery.  It seeks to address the 

question ñWho do we want to be?ò  It also attempts to present some practical means by which we could 

actually become what we want to be.  

 

With these things in mind the report proposes, among other things, that the POV adopt a ñmissionalò 

approach to the organization of its work, rather than an ñadministrativeò one; and that it officially adopt 

a structure based on  the concept of ñclusters.ò 

 

This report, and its recommendations, are offered as one proposal for meeting and overcoming the 

challenges which will confront us in the coming years, and in fact, are already a factor in our life 

together.  Among these challenges are our geographical divisions, the difficulties of traveling between 

the divisions, and the changing financial realities which we (and all other middle governing bodies in 

the PCUSA) are gradually becoming more aware of each year. 

 

 

3. A ñMissionalò Organization 

The term ñmissional,ò though technically in use for more than a century, has its recent origins in the 

ñemerging churchò movement.  Like all such terms, it is used by different people in different ways, 

with different meanings.  In and of itself, it is not a precise term.  Generally, it is used by churches, and 

other groups, to distinguish their overall approach to  
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ministry from that of ñtraditionalò churches.  This approach to ministry is usually defined as seeing 

everything the church does as a part of Godôs work in the world, rather than the traditional 

understanding of making ñmissions,ò or ñevangelismò to be one of many things that the church does.   

 

The missional church sees all of its ministries as either directly engaging the world, or being done in a 

way that will directly engage those in the world who are watching.  It is, however, not just the idea of 

calling everything the church does ñmission.ò  It is more properly understood as the idea that the 

churchôs only purpose is to be involved in Godôs mission of transforming the world.  If the church is 

involved in activities that donôt really seem to do that, they should either be done in a way that 

ñwitnessesò to Godôs work of transformation, or the church should not be doing them. 

 

The idea of the missional church has quickly gained favor over the last few years with those who want 

to ñre-energizeò the mainline churches.  They see it as an alternative to the non-denominational mega-

church model of church growth. It is already in use in the PCUSA. 

 

The organization of POV that is proposed in the report is offered as one way of making the POV more 

ñmissionalò in itôs approach to its work.  It is an attempt to move toward a ministry-centered, people-

centered, congregation-centered, growth-centered, Christ-centered view of presbytery, and away from 

an approach that focuses on institutional survival. 

 

The structure which is presented in the report is called a missional organization because the focus is on 

building relationships through which ministry can happen, rather than on the administration of 

programs. The title Missional Presbyter is offered in place of Executive Presbyter, for the same reason. 

 

 

4. Clusters 

When the Task Force began its work, there was no preconceived idea that their recommendations 

would center around the idea of ñclusters,ò although the concept of clusters in the POV was being 

developed by others at roughly the same time as the task force was beginning its work.   

 

Clusters became increasingly important to the task force for three reasons.  First, as mentioned above, 

clusters were being organized in the POV at the same time that the task force was beginning its work, 

so there were opportunities for first-hand assessment of their potential.  Second, the Committee on 

Ministry of POV had been organizing itôs work around ñliason teamsò for several years with good 

results.  The liason teams were assigned responsibility for groups of churches which were close to each 

other.  The concept was similar to the idea of clusters.  Third, many presbyteries around the country 

were adopting the use of clusters, some used other names (neighborhoods, for instance,) but the idea 

seemed to be gaining favor rapidly, and presbytery web sites were a readily available resource. 
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The proposed structure for the POV incorporates clusters in an attempt to bring the work of presbytery 

closer to the local churches, to involve more people from the churches in our corporate life, and to 

create a structure that is more flexible, and more responsive to the needs of congregations. 
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5. Mission, Vision and Goals 

The first page of the report, the Mission Statement, Vision, and Goals, is (by itself) as important as all 

that follows.  It is on this first page that you will find the proposed answer to the question, ñWho do we 

want to be?ò  It is also here that you will see how the purpose and work of the POV are envisioned as 

missional, rather than as administrative.   The recommendations which follow are the means for 

accomplishing the ideas which are outlined here. 

 

Note the use of the word ñprovisionalò in the next to last statement under Goals.  The idea of flexibility 

in the use of the word provisional is an important part of these recommendations.  If approved, some of 

these ideas will work well, some will require adjustment, some will not work and will have to be 

replaced, others will prove to be unnecessary, and will be forgotten.  The idea is to make presbytery 

structures less institutional in their nature, and more responsive to present needs. 

 

 

6. Organizational Structures 

The proposed missional structure consists of three divisions:  the Ecclesial Division, the Witness and 

Mission Support Division, and the Corporate Division.  The name ecclesial comes from the Greek 

word for church.  The Ecclesial Division includes those structures whose functions are mandated by the 

Book of Order.   

 

The Witness and Ministry Support Division will include those structures which the presbytery believes 

are necessary to carry out its work.  The recommendation is that this division should include five 

ongoing groups which are organized according to function.  In addition, there would be task forces 

which would be organized for particular purposes, for particular spans of time, and teams of persons 

with specific training or expertise. 

 

The Corporate Division fulfills the legal requirements of the State of Indiana, and would provide 

financial oversight 

 

The Task Force did not approach this part of their work with the present structure in front of them.  

They attempted to take a ñstart from scratchò approach, with their primary purpose being to propose a 

structure that would be flexible, and would take its shape from the needs of the POV. 
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7.  Council 

In this proposed structure, council would function as an entity in and of itself with its own purpose and 

responsibilities.  It would be representative (through the clusters) of the presbytery, its members and 

congregations, rather than being representative of the institutions of presbytery. 
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8.  Financial Oversight 

 

This report proposes a centralized system of bookkeeping for all POV monies.  Financial oversight 

would be the responsibility of the Trustees. 

They would be responsible, and accountable for the general fund, and all other funds. 

 

The proposal is as follows.  Each year, well in advance, a budget will be developed for the presbytery 

for the following year.  Each entity (committee, task force, etc) would be asked to prepare a detailed 

budget request, which would be submitted to the Trustees.  The trustees would consult with chairs, 

conveners, etc. as they put the budget together, and it would be approved by the assembly.  Each 

committee would submit vouchers, bills, etc. to the Treasurer, who would make disbursements, and pay 

bills, as he does now, according to the budget.  In addition to this, some provision would be made for 

clusters, for their own projects.  It might be that they would prepare budgets also, or perhaps there 

would be some kind of ñblock grantsò for clusters.  Also, clusters might raise monies of their own.  

These also would be submitted to the Treasurer.  All monies would be held by the Treasurer, and all 

payments would be made by the Treasurer, under the oversight of the Trustees, with the Trustees 

bearing responsibility to the presbytery.  Regular reports would be made available for all funds. 

 

This policy of centralized bookkeeping is proposed as a way to maintain financial transparency for the 

presbytery. 

 

9. Transition and Multiplic ation of Responsibilities 

Obviously, if this report is approved, and the new structure is adopted, there will be a time of transition.  

Some aspects of this are specified in the report, as a part of the proposal.  Others will have to be 

worked out. 

 

Also, it is important to understand that this proposed structure, including clusters, will not be added to 

the present structure, but, if adopted, would replace it. 
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Led by the Holy Spirit, we order our life together and form structures in order to accomplish our 
mission.  All of our structures are flexible and fluid, supportive and encouraging, equipping and 
providing loving accountability so that we will be a people who are constantly being transformed by 
the power of God for greater effectiveness in our life together. These structures will necessarily 
change as the clusters increasingly provide mutual support and accountability for their closest sister 
churches and as God works in our midst. 
 

Missional Structure: Summary 
 

Presbytery Assembly 
Clusters 
Council 

(Personnel, a Committee of Council) 

 

Ecclesial Division 
Witness & Mission 
Support Division 

Corporate Division 

 
Ministry (COM) 

Preparation for Ministry 
Lay Pastor 
Nominating 

Representation 
Permanent Judicial Commission 

 
Church Planting* 

Church Transformation* 
Mission Partnership* 

Stewardship* 
Response* 

Leadership Institute* 
 

Task Forces 
Teams 

 
Trustees 

 

¶ The Ecclesial Division consists of elected groups that fulfill functions required by the Book of 
Order.  

¶ The Witness and Mission Support Division includes groups that the presbytery determines are 

essential to carry out our mission. Those marked with asterisks (*) will be ongoing groups with 

elected moderators. Members shall be co-opted2 and/or elected. 

¶ Task Forces will form when individuals, congregations, or clusters respond to the leading of 
the Spirit to engage a missional issue, task, or service for a period of time. Both groups will 
depend on co-opted rather than only on elected members. Task Forces may be formed by 
action of the Assembly or Council.  

¶ Teams consist of individuals who develop expertise and join together to accomplish ongoing 
work throughout the presbytery. 

¶ The Corporate Division fulfills legal requirements of the state. 

                                                 
2
  A co-opted member is a non elected person who has special skills and abilities in a particular area of ministry 

and who has been invited by the moderator of the committee/work group for a specific purpose and specified 

period of time. 
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Missional Structure: Details 
 
The Presbytery Assembly  
The presbytery, gathered in solemn assembly, shall fulfill the above duties and responsibilities, but 
will also engage in theological discussion and discernment; review the work of its commissions; 
respond to initiatives from clusters, congregations, and its own entities; communicate and coordinate 
mission and ministry partnerships; and act on recommended changes to the presbytery bylaws or 
manual of operations. The presbytery may delegate work to commissions, and may form particular 
provisional program committees and task forces that will bring their recommendations to the whole 
Presbytery Assembly or to groups designated by the Assembly. 
 
Presbytery Assemblies are open, and all connected to the presbytery are encouraged and invited to 
attend. Visitors may be given voice. Notice of Presbytery meetings will be sent to all minister 
members and elder commissioners, as well as to other committees, and mission and ministry 
moderators. The Presbytery may go into executive session by a simple majority of those present and 
voting, for sensitive personnel matters or for matters requiring confidentiality regarding minister 
members or congregations. 
 
The Vision Task Force recommends for the time being that the Presbytery keep the provisional by-
law suspension and continue to meet three or more times a year at a place and meeting model 
determined by the Council. We further recommend that the Council continue to explore creatively and 
widely other models for meeting (for example, teleconferences through satellite or web and 
committee meetings incorporated into or prior to Assembly). As clusters develop, the Assembly 
schedule will need to change.  
 
 
Officers of the Presbytery 
 
Officers elected by Presbytery include the constitutional officers of Moderator, Vice Moderator, and 
Stated Clerk; and the administrative officers of Missional Presbyter and Treasurer.   
(Position responsibilities will be developed for later Assembly approval.) 
 
 
Clusters 
The Presbytery of Ohio Valley shall be divided into geographic clusters of congregations. Clusters are 
sacred relational centers for accountability and responsibility and will form the heart of the 
presbyteryôs life and missional activity.  The clusters will function much as smaller presbyteries did in 
the past, serving as close neighbors who band together for mutual support and fellowship and who 
strengthen one anotherôs ministries and mission and share gifts and resources with one another.  
There are currently six clusters. 
 
Clusters will have some required functions (see responsibilities listed below), but each cluster will 
develop a unique personality, style, and mission to fulfill its vision and carry out its work. Much of the 
purpose of the clusters will be done in informal gatherings or events. Required functions will be 
carried out in formal meetings (see below). 
 
 
 



 8 

Cluster Vision 
Guided by the vision of the presbytery the clusters come together regularly to 

¶ develop and empower leadership; 

¶ encourage and develop gift oriented mission and ministry; 

¶ nurture passionate spirituality and offer joint Christian education events; 

¶ develop and maintain functional structures for their clusters; 

¶ provide opportunities for inspiring worship, prayer, and theological discussion and 
discernment; 

¶ develop small groups that minister to whole persons  (Presbyterian Women,  Presbyterian 
Men, youth, older adult ministries, or other groups with particular mission or ministry interests); 

¶ initiate/coordinate evangelism, church planting, and congregational transformation; 

¶ foster loving relationships. 
 
Cluster Gatherings 
Gatherings to fulfill the vision of the cluster shall be held at least quarterly and will be announced 
widely throughout the cluster so that all may have opportunity to attend. 

 
Cluster Responsibilities 
Each cluster shall express the ministry of the greater Presbytery community and shall 

¶ provide primary pastoral and supportive care to congregations and clergy within its area; 

¶ aid in the assimilation of new pastors into the life of POV; 

¶ order its life together to provide for required meetings and leadership; 

¶ provide session minutes and record review guided by the Stated Clerk; 

¶ work with the Committee on Ministry, Nominating, the Leadership Institute, and other 
commissions and committees that are developed for the good of the whole Presbytery; 

¶ nominate one elder and one minister to POV Nominating Committee to serve on Council; 

¶ involve entire congregational communities in the life of the cluster. 

¶ each cluster has the responsibility to establish and communicate an equitable way to 
determine who may vote at cluster meetings. 

 
Cluster Meetings 
Each cluster shall hold a formal meeting at least annually to conduct business required of the cluster. 
This business includes, but is not limited to, 

¶ election of cluster leadership 

¶ nomination of one elder and one minister to the POV Nominating Committee to serve on 
Council 

¶ other business as may properly belong to the cluster. 
 
Notice of time, place, and purpose of meetings shall be sent to pastors and church offices within the 
cluster for inclusion in church bulletins at least two Sundays prior to the meeting. Notice shall also be 
sent to the Stated Clerk and the presbytery office. 
 

 
Cluster Leadership 
Each cluster will elect at minimum a Convener and a Communicator. Clusters may, at their discretion, 
have a leadership team that includes the functions of the Convener and Communicator. The 
leadership from all clusters will meet together three or four times a year. This group will be convened 
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by the Vice Moderator of the Presbytery and these gatherings may happen at Assembly. The purpose 
of these meetings will be to build relationships, to strengthen communication, to share ideas, and to 
learn from each other effective ways to fulfill their roles and the mission of the clusters.  

 
Conveners and communicators shall have gifts and commitment to 

¶ support the mission and vision of the Presbytery and the PC(USA); 

¶ delegate tasks and authority, knowing the expectations of their positions; 

¶ work collaboratively; 

¶ be spiritually mature, compassionate, motivated, and able to motivate others 

¶ attend cluster leadership meetings three to four times a year.  
 

Conveners will 

¶ schedule cluster meetings, 

¶ plan the agenda, 

¶ ensure leadership for each meeting. 
 
Communicators will 

¶ keep information flowing to their congregations through various media;  

¶ communicate with other clusters and presbytery entities (including the presbytery 
office, committees, and work groups); 

¶ stay connected with the other cluster communicators, sharing events and other 
information; 

¶ be computer literate and knowledgeable with email and web (in relation to the 
Presbytery website). 

 
 

Council  
Responsibilities: The Council seeks to advance the Reign of God by holding up the mission and 
vision of the Presbytery. It has responsibility for the work of the Presbytery between assemblies.  It is 
not the responsibility of Council to regulate access to the assembly or to execute programming.  Its 
work includes, but is not limited to the following: 

¶ discussing and discerning theology 

¶ visioning 

¶ deciding matters that require response before the next Presbytery Assembly 

¶ receiving and dismissing members of Presbytery between meetings of Committee on Ministry 
and the Presbytery 

¶ planning  Assemblies 

¶ responding to initiatives from congregations, clusters, committees, and groups between 
assemblies 

¶ communicating, coordinating, and scheduling 

¶ validating expenditures from special accounts 

¶ recommending changes to the Presbytery Bylaws or Manual of Operations to the Assembly 

¶ carrying out any work delegated to it by the Assembly 

¶ Assure that clusters continue to function. 
 

Council must always report its actions in full at the next meeting of Presbytery. 
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Membership: The Council shall consist of the following elder or minister members: 
 

¶ Moderator of Council (1) 

¶ Moderator and Vice Moderator of Presbytery (2) 

¶ Moderator of Personnel (1) 

¶ Immediate past moderator of POV for one year (1) 

¶ One elder or minister representative from each cluster (currently 6) 
 

Additionally, the Missional Presbyter, the Stated Clerk, and the Treasurer will serve, ex officio, without 
vote. 
 
The Council Moderator will be elected by Presbytery for a two-year term, is eligible for re-election, 
and may serve a total of four consecutive years. The Moderator, Vice Moderator, and Personnel 
Moderator serve on Council for the lengths of their respective terms. Representatives from each 
cluster will be elected for two year terms and are eligible for re-election and may serve a total of four 
consecutive years. 
 
Discernment and Process for Selection of Cluster Representatives to Serve on Council: Clusters will 
submit the names of one elder and one minister to the POV Nominating Committee. These may 
include the convener and/or communicator or others actively involved in the life of the cluster. These 
names will be chosen by the cluster at a meeting whose call clearly includes the nomination of one 
elder and one minister to the POV Nominating Committee.. Care will be taken to follow the 
requirements below and to allow for nominations by the assembled body. From the names proposed, 
the POV Nominating Committee will nominate one individual to the Assembly taking into 
consideration the balance of the Council and the gifts needed. Representatives from Northwest, 
Southwest, and Southeast will be elected in even years and all others elect in odd years. 
 
Service on Council is a position of significant leadership within the Presbytery and, as with all 
positions, a call from God to specific service.  Women and men, elders and ministers are eligible and 
needed for service on the Council. Each person selected to serve on Council shall have been active 
in the life of this or another Presbytery for at least one year. This may include service on a Presbytery 
committee or serving as a commissioner to assembly. Each person must be willing and able to attend 
up to six Council meetings each year. Each person selected must have the ability to think 
theologically and exhibit an understanding of Reformed/Presbyterian faith. Each should be visionary 
and bold, wise and discreet. Each should have shown an ability to lead and display spiritual and 
emotional maturity.  

 
After reading the above statement, the cluster shall use a process of discernment that takes into 
account the gifts and qualifications of persons, and the needs of the Council.   

 
Meetings: Council meetings are open. Members of Presbytery and of presbytery committees and 
groups may attend and shall be given voice. Notice of Council meetings will be sent to all Council 
members, to committee moderators, and to Synod and General Assembly commissioners. By a 
majority vote of members present, the Council may go into executive session for sensitive personnel 
matters or for matters requiring confidentiality regarding minister members or congregations.   
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The Council shall meet at least three times each year at times and places determined by the Council, 
coordinating with the schedule of the Committee on Ministry and the Assembly. One of these 
meetings may be a retreat. One or more of the meetings may use technology rather than face-to-face 
gatherings. A quorum for any Council meeting is one more than half the current elected membership. 
 
Transition Period for Council Membership 
The current structure of the Council will be retained for one to two years to enable the clusters to 
develop their common life and leadership. In the third year, cluster representatives will meet with an 
enlarged Council to learn its work. In the fourth year the new structure will be in place. During the 
transition, the Nominating Committee is urged to consider cluster representation as it seeks to 
balance the members of Council thus ensuring a smooth transition. (Thus if the Vision is adopted in 
April, 2008, the current Council would continue through 2009, the enlarged council would meet in 
2010, and the new Council structure would be in place in 2011.) Council may recommend changes in 
this timeline to the Assembly if needed. 
 

 
Personnel Committee  
Responsibilities: As a committee of Council, the Personnel committee is responsible to 

¶ review annually the work of all paid Presbytery staff and paid elected officers of the 
Presbytery and to report the results to the Presbytery through the Council; 

¶ conduct a five-year comprehensive review of the work of the Missional Presbyter,  to 
conduct a three year comprehensive review of the work of the Stated Clerk and the 
Treasurer, and to make recommendations to the presbytery Nominating Committee 
regarding advisability of re-election for those staff whose election is for a specified term;  

¶ review annually the staff position descriptions and to update them as necessary; 

¶ make recommendations to the Trustees about changes in compensation for staff; 

¶ recommend to the Presbytery through the Council the dismissal of elected staff for cause;  

¶ receive requests for extended sick leave, which shall be reported to the committee 
moderator, with action taken by the full committee if temporary replacement is required; 

¶ assist in conflict management among exempt and non-exempt staff, in accord with the 
Personnel Policies and the Form of Government; 

¶ support the Head of Staff in optimizing and coordinating staff availability and absences;  

¶ ensure that the Personnel Policies of the presbytery are up to date and are followed in all 
employment practices; 

¶ determine staffing needs for non-exempt staff upon recommendation of the Missional 
Presbyter, Stated Clerk, or other bodies.  The Missional Presbyter, the Stated Clerk, and/or 
the Personnel Moderator shall be empowered to dismiss non-exempt staff for cause. 

 
Membership: The Moderator shall be elected by the presbytery for three years and may be 
reelected for a second term.  Although the moderator is elected by the Presbytery, the 
committee functions as a committee of Council. In addition to the moderator, Personnel also 
will include the Moderators of the Mission Partnership Work Group, Committee on Ministry, 
Trustees, and Congregational Transformation Work Group. The Missional Presbyter is an ex 
officio member.  A representative from the Synod of Lincoln Trails may be asked to participate. 
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 Meetings: The Personnel Committee shall meet at least semi-annually.  Additional 
 meetings may be called if needs arise. A quorum shall be one more than half the  current 
membership. 

 
 

 
Ecclesial Division 

 
Committee on Ministry (COM)  
Responsibilities: The purpose of this committee is to fulfill the requirements of the Form of 
Government. The presbytery may grant commission powers to COM to receive ministers into 
membership of presbytery and to dismiss ministers to other bodies. 

 
Membership: The committee shall consist of twelve (12) members elected by the Presbytery from the 
clusters, plus the moderator, the total membership divided as equally as possible between ministers 
and elders. Ordinarily, there will be two members from each cluster. Members may be elected to 
serve a cluster other than their own when necessary to accomplish the work of the committee. 
Members shall be elected for terms of three years, except where necessary to fill partial terms.. 
Members may serve for full or partial terms not to exceed six years and shall not be eligible for re-
election until a full year has elapsed. Staff resource for COM shall be the Missional Presbyter. The 
COM shall co-opt ministers and elders in each cluster to aid its work.  

 
Members should possess the following qualifications:  sensitivity to and experience in congregational 
life, diplomacy, good communication skills, ability to keep confidences, conflict management skills, 
ability to enhance the ministry of others, vision for long range planning, and administrative skills. 

 
Meetings: The committee shall meet as often as necessary to complete its work, at least quarterly on 
dates agreed by the committee, and as called by the moderator. A quorum shall be one more than 
half the current elected membership. 
 
Committee on Preparation for Ministry (CPM)  
Responsibilities: The Committee on Preparation for Ministry shall 

¶ assist Presbytery in fulfilling the functions required by the Form of Government regarding 
preparation of persons for the office of Minister of Word and Sacrament; 

¶ administer the Candidatesô Scholarship Funds according to policies and directives of  
Presbytery; 

¶ counsel with pastors and sessions as they relate to Inquirers and Candidates from 
congregations; 

¶ suggest to Nominating Committee the names of elder(s) and minister(s) to serve as readers of 
examinations for candidates for ordination. 

It is vital that those who are to become ordained as Ministers of Word and Sacrament receive full 
preparation for their task.  Members of this committee enter into a covenant relationship with those 
preparing to become ministers of Word and Sacrament to prayerfully guide, direct, and support 
inquirers and candidates throughout this process, finally recommending to presbytery certification as 
ready to receive a call.   
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Membership: The committee shall consist of three (3) elders, and three (3) ministers elected from as 
many clusters as possible, plus the moderator. All are elected by the presbytery for three (3) year 
terms and may be re-elected for one additional term by the presbytery. The Stated Clerk will serve 
ex-officio. 
 
Meetings: The committee shall meet as often as necessary to complete its work, at least quarterly on 
dates agreed by the committee and as called by the moderator.  A quorum shall be one more than 
half the current elected membership. 
 
 
Lay Pastor Committee (LPC)  
Purpose: To develop and maintain competent and faithful Elders to serve as Commissioned Lay 
Pastors to specific congregations within the bounds of the Presbytery of Ohio Valley. 

Responsibilities: This committee  

¶ administers and coordinates the Lay Academy for education of elders, 

¶ recruits, selects, trains, and mentors elders through the Lay Academy, including those who 
may be commissioned as lay pastors; 

¶ endorses to COM those who complete the Academy and whose gifts are suitable for 
commissioning; 

¶ maintains records of those not currently serving, but who are eligible for commissioning 
together with their  ongoing continuing education; 

¶ coordinates continuing education, mentoring, and transitions of Lay Pastors; 

¶ The LPC and COM may work with the Leadership Institute to meet continuing education 
requirements for ongoing eligibility for service. 

 
Membership: The LPC is composed of one elder or minister from each cluster plus a moderator, all 
elected by the Assembly.  At least two members will be Ministers of Word and Sacrament and 
ordinarily one member will be a currently serving CLP or a person eligible for commissioning. 
 

Meetings: The committee shall meet as often as necessary to complete its work, at least quarterly, on 
dates agreed by the committee and as called by the moderator.  A quorum shall be one more than 
half the current elected membership. 
 
Nominating  
Responsibilities: The Nominating Committee is responsible to  

¶ nominate to the Assembly qualified, dedicated persons to serve on presbytery committees and 
entities; 

¶ nominate commissioners and youth advisory delegates to Synod and General Assembly, 
Readers of Ordination exams, and other entities of the larger church as requested; 

¶ consult with the Chair of Representation prior to making nominations and pay particular 
attention to principles of inclusion, non-discrimination, and balance in nominations; 

¶ consult periodically with moderators to ascertain effectiveness of members, determine the 
needs of the committee or entity, and be aware of changing descriptions of the work of the 
committee or entity; 

¶ maintain a list of qualified ministers, elders, deacons, and lay  persons who are gifted and 
available for service at Presbytery, Synod, and General Assembly, always seeking new 
persons available for service.  
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Membership: The Nominating Committee shall be composed of six (6) elders and ministers plus the 
moderator, with one-third lay women, one-third lay men, and one-third ministers..  The members of 
the Nominating Committee shall be nominated through the Council or may be nominated from the 
floor of presbytery and shall be elected by Presbytery for one three-year term; they may be re-elected 
once, but may not serve more than six consecutive years.. The Missional Presbyter and Moderator of 
Representation serve ex-officio with voice, but without vote. 
 
Meetings: The committee shall meet as often as necessary to complete its work on dates agreed by 
the committee and as called by the moderator.  A quorum shall be one more than half the current 
elected membership. 
 

 
Representation   
Responsibilities: The Moderator of Representation shall fulfill all duties assigned to the Committee on 
Representation by the Form of Government.. including to 

¶ make an annual report to Presbytery concerning distribution in all of Presbytery's elective and 
administrative positions and the presbyteryôs progress toward fair representation relating to 
racial/ethnic, age, and ability considerations. 

¶ attend meetings of the Nominating Committee 

¶ advise the Nominating Committee regarding nominations in particular categories that need 
increased representation 

¶ consult with Personnel regarding employment practices that promote inclusiveness and 
diversity. 

 
Membership: One person is elected for a three (3) year term as Moderator of Representation. This 
person may be re-elected once, but may not serve more than six consecutive years. Because this is 
not a racial-ethnically diverse presbytery, the presbytery took an action in 1996 not to form a 
committee, choosing instead to use effectively those persons who would qualify on various 
committees.   

 
Permanent Judicial Commission (PJC)  
Responsibilities: The Permanent Judicial Commission of Presbytery shall be created in accordance 
with the Rules of Discipline, to be the ecclesiastical court of the presbytery. Its decisions, unless 
appealed, are final and shall be reported to Presbytery and entered in the Minutes. The Permanent 
Judicial Commission shall be accountable to the Permanent Judicial Commission of the Synod 
through the appeal process, and shall be resourced by the Stated Clerk of Presbytery. 
 
Members: There shall be nine (9) Commission members, who are elders or ministers and represent 
the clusters. They shall be elected by Presbytery for one six (6) year term.  After completing a term, 
those persons remain on the reserve roster and may be called upon to serve when needed to create 
a quorum. The Commission shall elect its own officers. Members should be familiar with the Rules of 
Discipline, be prayerful, intuitive, and non-judgmental, and seek justice and fairness for all parties 
involved.  
 
Meetings: The Permanent Judicial Commission acts only when needed..  Periodic training is called 
and provided by the Stated Clerk. A quorum shall be one more than half the current elected 
membership. 
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Witness & Mission Support Division 
 
The purpose of this division with its work groups and task forces is to facilitate and aid the clusters 
and their congregations in various means of Christian witness and to coordinate mission work 
common to the life of the Presbytery.  
 
Church Planting Work Group  
Purpose: This work group will work with clusters, their congregations, and the presbytery to establish 
new churches and will 

¶ receive requests from clusters or groups, 

¶ take initiative to generate interest within clusters or groups,  

¶ develop expertise in church planting, 

¶ encourage, support, and develop leaders for church planting 

¶ maintain awareness of and develop sources of funding for new churches. 
 

Membership: This work group consists of three persons elected by the presbytery from at least two 
clusters with one member designated Moderator by the presbytery. The work group shall co-opt 
others who are called and passionate to carry out this work.  The Missional Presbyter shall support 
the work of this committee ex officio. 
 
Meetings: The group shall meet as often as needed, at least quarterly, to carry out its work. 
 
Church Transformation Work Group  
Responsibilities: The purpose of this work group is to aid and assist the clusters, their congregations, 
and their leaders in creating a transformational culture in which: 

Pastors 

¶ enter into and remain in accountable, supportive networks,  

¶ become increasingly clear about who God is shaping them to be and what God is calling 
them to do, 

¶ engage in lifelong spiritual formation and transformational learning,  

¶ work in partnership with congregational leaders to lead congregations..  
Congregational leaders 

¶ become increasingly clear about who God is shaping them to be and what God is calling 
them to do, 

¶ engage in lifelong spiritual formation and transformational learning, 

¶ work in partnership with pastors to lead  congregations. 
Congregations 

¶ grow deeper in their love of God and one another,  

¶ grow wider in their love of the people among whom God has called them to serve . 
This work group will continue building on the success the Presbytery is experiencing with Natural 
Church Development, coaching, and creating a coaching network, as well as working with the 
Leadership Institute in developing and maintaining pastoral excellence.  
 
Membership: This work group consists of 3 persons elected by the presbytery from at least two 
clusters with one member being designated moderator by the presbytery. The work group shall co-opt 
others who are called and passionate to carry out this work.  
Meetings: The group shall meet as often as needed, at least quarterly, to carry out its work. 
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Leadership Institute   
The purpose of the Institute is to encourage and equip Godôs people for the tasks to which God is 
calling them, serving as an umbrella to foster programs such as retreats, continuing education 
opportunities and other spiritual growth events. The Principal will assure that Youth Triennium has a 
registrar and assist the registrar as needed. Presbytery entities that desire to offer educational events 
must coordinate through the Leadership Institute Principal. 
 
The Presbytery Assembly shall elect a Principal for the Leadership Institute to provide the overall 
direction and coordination of the Institute to aid the clusters, their congregations, and individual 
Christians with educational opportunities. The Principal may co-opt individuals for a Work Group. The 
Missional Presbytery provides staff support. 
 
 
Mission Partnerships Work Group  
The main goal is to facilitate cluster and/or presbytery-wide networks on common mission, social 
justice, and peacemaking projects. A new description will need to be created by those called to this 
ministry. 
 
The Moderator is elected by the presbytery as nominated by the Nominating Committee or from the 
floor of presbytery for a term of three (3) years and may be re-elected for one additional term. All 
other members are co-opted. The Missional Presbyter serves as staff resource.  
 
 
Stewardship Work Group  
The Stewardship Work Groupôs purpose is to provide interpretation of the mission of the Presbyterian 
Church (U.S.A.) including local, presbytery, synod and General Assembly and to help churches grasp 
the holistic concept of stewardship. A new description will need to be created by those called to this 
ministry. 
 
The Moderator is elected by the Presbytery as nominated by the Nominating Committee or from the 
floor of presbytery for terms of three (3) years, and may be re-elected for one additional term. All 
other members are co-opted. The Missional Presbyter serves as staff resource.. 
 

 
Corporate Division 

Trustees  
Responsibilities: 
The Board of Trustees is responsible to 

¶ fulfill relevant requirements of the Book of Order 

¶ fulfill legal requirements of the State of Indiana for religious corporations 

¶ develop, present and recommend the annual Presbytery budgets 

¶ manage the investments, property, and funds of the presbytery 

¶ approve expenditures of designated funds 

¶ maintain sufficient insurance coverage for the Presbytery 

¶ approve all sales and major renovations of church property 

¶ determine annually the adequacy of insurance coverage for congregations. 
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Membership:  
Six (6) elders and ministers are elected by the Presbytery as nominated by the Nominating 
Committee or from the floor of presbytery and may be re-elected for additional terms, not to exceed 
six consecutive years of service. The board shall elect one of its members to serve as President and 
one as Vice President.  The Treasurer of Presbytery shall serve ex officio and the Missional Presbyter 
and Stated Clerk are available to the Board as needed. One or more of the Trustees may serve as 
Legal Counsel for the presbytery from time to time without conflict of interest. The Trustees may co-
opt members who will have voice, but no vote. Additionally, they may use consultants to gain 
necessary expertise to complete their work. 
 
Skills required by the Board include sensitivity to congregations and their property, knowledge of 
finance, investments, insurance, property, civil law, and budgeting. 
 
Meetings:  
The Trustees shall meet at least three times a year.  A day long training/discussion meeting is 
ordinarily held annually.  Conference call meetings are permitted in accordance with the Presbyteryôs  
electronic meetings policy. The President is responsible for moderating the Annual Meeting of the 
Corporation held at the last presbytery assembly of the year.  
 
 


